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 20 years COO Experience in 
Production and Operational 
Management 

 Industrial Engineering and  

Project Management Expert  

 International Turn-key Projects 

 Consulting and Interim 
Management 

 
 

Experience Positions 

 Management projects for: Argillon 
GmbH, SMS GmbH, Adam Opel AG, Carl 
Zeiss Vision International AG, LSG Sky 

Chefs Europe Ltd., Siemens AG, Bosch 
Blaupunkt GmbH, Schindler AG, 

Bürstner GmbH, Heraeus Noblelight 
GmbH, Steadfast Capital GmbH, Thai 

Summit Ltd., Lanzet GmbH, Viscom AG. 

 As partner of an US consultancy group 
managed projects for multinational 

corporations ranging from radiation 
devices, automotive, tele-

communication, engineering, logistics, 
plastics processing machinery and 
ceramic insulators. 

 Implementation of process Cycle Time 
reduction to improve performance. 

 Definition and implementation of 
indicators & metrics to determine and 
track process quality.  

 Implementation of evaluation and 
management methods (Action in 

Progress Management) to define 
priorities and manage time. 

 Process analysis and redesign to 

improve companies´ overall results. 

 Moderation of working teams in all 

hierarchical levels. 
 Working experience in international 

projects in Japan, USA, Spain, Italy, 

Russia and Thailand.  

Thomas Group, Dallas USA & Germany 

Consulting and interim management 

Argillon GmbH, Rumania, Germany 

Automotive Catalyst Manufacture 

Coo and Production Management 

Lignotock GmbH, 2 Plants, Germany 

Automotive interior trim parts 

General & Plant Management 

Project management 

Lignotock S.A., Vigo, Spain 

Wood fibre plant 

General & Plant Management 

AMA Werk GmbH, Ahlfeld, Germany 

COO - Customized machinery design & 

manufacturing 

VDM Aluminium, Werdohl, Germany 

Product management, sales and 

development, public relation, coordination of 

product and component development 

Reynold Aluminium GmbH, Germany 

Chief Industrial engineer – process 

development 

Deutsche Lufthansa AG, Hamburg, 
Germany 
Vehicle & Aircraft Manufacturing 

Languages 

German: Native speaker, English: Fluent  

Technical University Hamburg, Graduate 
Engineer Process & Industrial Engineering 


