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WE PROVIDE SENIOR ADVICE TO LEAD AND MANAGE COMPANIES

CORPORATE 
GOVERNANCE

OPERATIONAL 
EXCELLENCE

PEOPLE AND PROCESSES IN THE COMPANY

LEADERSHIP 
DEVELOPMENT
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WE HELP INVESTORS GROW THEIR PORTFOLIO COMPANIES
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VISIONARY LEADER

ENTREPRENEURIAL

CHANGE MANAGEMENT & 
PEOPLE LEADERSHIP
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OUR CORPORATE GOVERNANCE COURSES

BOARD LEADERSHIP AND CORPORATE GOVERNANCE FOR DIRECTORS IN 
EMERGING MARKETS, certified by the Institute of Directors, London

ADVANCED DIRECTORS´COURSE in a club - scenario

EXECUTIVE DAY for intense outcome for highest profile

Our customized seminars can be offered industry-specific
× CORPORATE GOVERNANCE IN BANKS
× working as a Limited Partner with PRIVATE EQUITY fund managers

STRATEGY AND GOVERNANCE in association with CBMSC, Cambridge

INDIVIDUAL COACHING SESSIONS follow a proprietary process & plan
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REFERENCES: CORPORATE GOVERNANCE COURSES

Since February 2009, over 330 delegates 

have attended our in-house courses on 

Corporate Governance in Emerging Markets. 

Satisfaction has been extraordinary. 94% 

have rated the course as either ‘excellent’ or 

‘good’. Learning is on-going through newly 

provided case studies, an advanced 

directors´ toolkit and research of recent 

developments in selected emerging markets.

41%

53%

6%

DELEGATE RATING

1 2 3
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DIRECTORS´ TESTIMONIALS AFTER WORKING WITH US

l“Useful and a real 
eye-opener“

l“Hands-on information from 
experienced professional –
very useful and encouraged 

to think.“

l“Really helpful and 
good quality course.”

l“Excellent training and 
high relevance to my 

work.”

l“Good discussions 
generated.“

l“Very helpful and 
insightful with respect 
to my day-to-day work 

on Boards.” 

l“The course was a perfect fit 
to my needs and will be very 
valuable for my work going 
forward. Well presented!”

l“Really good. An annual 
refresher course … 
would be great.”
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RELEASE YOUR COMPANYËS IMPROVEMENT POTENTIAL

Untapped 
Improvement

Potential

Internal and External 
Constraints

C
u

r
r
e
n

t 
 P

e
r
fo

r
m

a
n

c
e

• Operations
• Technology
• Market & Competition

A
tt

a
in

a
b

le
 P

e
r
fo

r
m

a
n

c
e

Excellent
Performance

•Compliance risk of supply chain not 
managed

•High reputation risk, external 
allegations

•Repeated unsuccessful change 
projects

•Hidden conflicts of interest within the 
organisation

•Inefficient board procedures and 
decisions

•Complicated organization with unclear 
roles and responsibilities

•Offshore board directors ignorant of 
local culture and market situation

•Shareholder expectations not properly 
addressed
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WHICH ARE THE MAIN AREAS TO ADDRESS?
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The Corporate Culture of the organisation determines
the way Corporate Governance is practiced and vice
versa.

EQUITABLE RIGHTS 
OF SHAREHOLDERS

TIMELY AND ACCURATE 
DISCLOSURE

BOARD LEADERSHIP

RISK 

MANAGEMENT

STAKEHOLDER 
COMMUNICATION

The 
company
operates
within a 
given legal 
and
regulatory
framework
that can
enhance
market
trans-
parency
and
compliance. 
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ANALYSING BOARD LEADERSHIP: DOES THE BOARD…

BOARD LEADERSHIP Set vision and corporate values?

Guide management strategically?

Exercise independent judgement efficiently?

Ensure compliance?

Act accountably to shareholders/stakeholders?

Ensure internal control and reporting systems?

Monitor management effectively?
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ANALYSING RISK MANAGEMENT: DOES IT …

RISK MANAGEMENT

Protect shareholders´ value and best interests?

Identify relevant risks of the company, their 
respective relevance, probabilities and mitigants?

Set the company´s risk appetite?

Review the effectiveness of the system regularly?

Establish a system of internal control?

Protect stakeholders´ best interests? 
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WE OFFER SERVICES AS MODULES, EACH ADDING MORE VALUE

DEVELOPING

HUMAN CAPITAL

IMPROVING

CORPORATE GOVERNANCE

INCREASING

COMPANY VALUE

Fill and perform on Directorships

Assess Corporate Governance Risk

Talent Development 

Organisational Development

Assessing Management Leadership

Growth Vision & Roadmap

Continuous Performance Improvement

Operational Excellence

Operational Due Diligence

OUR EXPERIENCE

COMPANY EVALUATION & DUE DILIGENCE

MANAGEMENT & CONTROL STRUCTURE

CHANGE MANAGEMENT & SUSTAINABILITY

BOARD LEADERSHIP PROGRAMMES FOR

DIRECTORS & PORTFOLIO MANAGERS

MANAGEMENT & CONTRIBUTION

ASSESSMENT

ORGANISATIONAL ALIGNMENT & CHANGE

TALENT ATTRACTION & RETENTION

GLOBAL BUSINESS PROCESS PLATFORMS

INNOVATION MANAGEMENT

OPERATIONAL STRATEGY & ROADMAP

MARKET SHARE & SPREAD CAPTURE

EBITDA & QUALITY IMPROVEMENT

Implement Processes and Structures

Stakeholder Communication

Best Practice in Board Work

Leadership Coaching 
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REFERENCES: FINANCIAL SERVICES INDUSTRY (SELECTED)

Customer Services Provided

KfW Frankfurt 

DEG Cologne

Directorship Training Programme for nominated board directors: CorporateGovernance in Emerging Markets for 

direct investments and fund investments, in co-operation with the Institute of Directors, London. 

Board of Directors: Corporate Governance, compliance in development banks

European Development 

Financial Institutions

BIOïBelgium, CDC ïUK, ProparcoïFrance, EIB ïEurope: Programmes for Directors:Corporate Governance, 

Equity and Debt Management, Portfolio Management Assessments

Deutsche Bank -

Frankfurt, Germany

Retail Banking:Restructuring of Middle-Office Service Centers ïLegal & Finance;Digital Outsourcing of Central 

Administration Services; Implementation of a Workflow Management System & CRM System, Investment Compliance 

System for Real Estate Assets

DZ Bank -

Europe & Asia

Corporate & Investment Banking: ROE/RAROC &Customer Services Improvement. Strategy Execution, Sales & 

Credit, Portfolio Management, Risk Management, Treasury & Settlements, M&A, Enabling Processes, Business 

Management KPI & Reporting

MDM Bank –

Moscow, Russia

Membersof the Board of Directors: Executive Development and Individual Coaching as a part of their drive for 

greater Transparency

Bank Saint Petersburg, 

Russia

Executive Management Team: Plansfor Implementation of Continuous Improvement, Roadmap for Bank-wide 

change, engaging the staff and producing results

Eurex Bonds, Deutsche 

Börse

Derivatives Trading:New Common Sales Process and Management, New CRM System; Instituteand Volume 

Increase program; Leadership Coaching and Organisational Development

Commerzbank & 

Dresdner Bank -

London & Frankfurt

GlobalBank Post Merger Integration:IT Project Management Organisations;Common IT PM Business Processes; IT 

Coaching, Executive Development; IT Resource Management;IT Project Budgeting; Standardized Services 

Procurement Processes; Fast Track Graduate Program
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OUR OFFICES

Germany: 

Aachen Bundesstrasse 124
D-52159 Roetgen
Tel:  +49 2471 990500
Fax: +49 2471 990502
aharvey@carpe-diem-consulting.com

Bonn Godesberger Allee 139

D-53175 Bonn
Tel:  ++49 151 701 53 727
gtimm@carpe-diem-consulting.com

Heidelberg Plöck 60-62

D-69117 Heidelberg 
Tel:  +49 69 710 350 54
Fax: +49 69 710 455 450 
akrauter@carpe-diem-consulting.com

Great Britain:       
10-11 The Old Glove Factory
Bristol Road
Westbury, Sherborne
GB-Dorset DT9 4HP
Tel:  +44 1935 816 364
Fax: +44 1935 873 292
gtimm@carpe-diem-consulting.com
athomson@carpe-diem-consulting.com

Asia (Shanghai): 
Pacific Consult  
22E, Huadu Mansion, 
838 Zhangyang Road,
Shanghai 200122
Tel : +86-21-5820-1405
m.fang@pacificconsult.cn 
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