AREAS OF EXPERTISE
Strategic Focus
Cross-Functional Leadership
Business Development
Entrepreneurship
Transformational Change
IT Pioneering

Operational Engineering
Strategic Planning
Corporate Governance
Cultural Change
Performance Improvement
B2B Marketing
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ANTHONY DAVID HARVEY

Board Advisor, Consultant & Non-Executive Director

EUR-UK-USA-Wide « +49(0) 71 212 6617 * aharvey@carpe-diem-consulting.com ¢ LinkedIn

Bringing a cognitive diversity alongside a breadth and depth of transformational experience,
Tony is seeking to enrich boards addressing uncertainty, unpredictability and instability by providing
a clarity of strategic approach and help shape a sustainable, value-driven future.

PROFILE

Adaptable, transformational leader delivering the technological impetus to drive change, productivity improvement and globalisation. Paired with a
commercial and business acumen, Tony identifies opportunities that expand the boundaries of the business paradigm, guiding and broadening the
scope of board-level strategies and initiatives to achieve expansive, sustainable growth.

Able to distil complexity into clarity, then provide an analytical, creative insight, his people-focussed approach inspires executives, boards and senior
leaders to act with confidence during ambiguity, reacting to external as well internal shocks by applying a systematic proactivity and foresight for
organisational change. With a proven track record of leading breakthrough initiatives, his consistency and resilience combined with his empathy,
integrity and trust are key determinants for success in the board room.

KEY ACHIEVEMENTS

= Instructed, challenged, intervened and advised sundry international boards across the global arena during times of significant change;
adopted UK/US/EU cultural fluency to drive performance improvements in multiple industries. Thorough expert in Board Leadership & Strategic
Focus, Business Transformation, and Business Growth.

=  Advised boards as part of third-party board performance evaluations. Trained and coached over 120 executives on corporate
governance best practice for their mandates as Non-Executive Directors in the development fund finance industry.

= Digital native experience for over 50 years, leading ground-breaking developments in utilising pre-internet technology. As an
entrepreneur and management consultant, continuously developed digital transformation, organisational change and leadership expertise to
deliver at the forefront of innovation.
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